
Plumosa School of the Arts K-8
SAC MEETING

EMERGENCY MEETING

August 2, 2023



What is the School Advisory Council (SAC)?

The School Advisory Council (SAC) is a team of people 
representing various segments of the community- 
parents, teachers, administrators, support staff, business/ 
industry people and other interested community 
members.



Adoption of Agenda & Approval of Minutes

► Florida Sunshine Laws
► 1.) Meetings of public boards or commissions must be open 

to the public. 
► 2.) Reasonable notice of such meetings must be given.
► 3.) Minutes of the meetings must be taken, promptly 

recorded, and open to public inspection.



SAC Budget

► Ending SY23 SAC account balance $2,523.41



Election of New Voting Members
SAC Members

 Parents, teachers, education support employees, 
business/community members will be elected by their 
respective groups through an election. There should be at 
least one representative member for each group. 

Information and interest forms will be distributed at start of 
school to elect 2023-24 voting members at following meeting



“SAC Bylaws

► Please take a moment to review the Bylaws!

Need motion and second. Then voting members vote to 
keep current bylaws.  Changes to bylaws can be done at 
any meeting..



School District of Palm Beach County
Vision / Mission Statement

Mission

The mission of the School District of Palm Beach County is to educate, affirm, and inspire each student in an 
equity-embedded school system.

Vision
We envision...

The School District of Palm Beach County is an educational and working environment, where both students and staff 
are unimpeded by bias or discrimination. Individuals of all backgrounds and experiences are embraced, affirmed, and 
inspired. Each and every one will succeed and flourish.

The School District of Palm Beach County will take ownership for students’ academic mastery, emotional intelligence, 
and social-emotional needs by creating environments where students, families, staff, and communities will develop 
agency and voice.

A joy of learning is fostered in each student and a positive vision for their future is nurtured. Each student’s cultural 
heritage is valued and their physical, emotional, academic, and social needs are met.



Plumosa SOA’s Mission & Vision

EDUCATE

We are dedicated to ensuring 
that every student succeeds 
here at Plumosa School of the 
Arts. To educate the whole 
child is to love and nurture 
their inner creativity, challenge 
their perspective and expand 
their knowledge.

AFFIRM

By affirming the talents and 
brilliance that is bestowed in 
each student, we must support, 
engage and declare their ability 
to do ALL things. Our students 
ARE gifted, talented, and 
beautifully brilliant.

INSPIRE

The faculty and staff of 
Plumosa School of the Arts are 
the BEST in the field. We are 
dedicated to empowering, 
cultivating, and INSPIRING our 
students. We lead each day 
with a growth mindset and a 
belief that under our guidance, 
our students can achieve ALL 
things and that "WE" as a 
"Family" will Rise Up to 
Excellence!



Principal’s Report

 Mrs. Ronda Smith



What is the School Improvement Plan (SIP)?

► The SIP is a data driven document that outlines a plan of action to 
increase student performance

► The SIP is aligned to the School District Strategic Plan
► The SIP includes a description of diversity programs and special 

services to meet the needs of all students
► The SIP includes a goal and strategies that will be implemented to 

reach that goal
► The SIP is developed by stakeholders in the school community



● Our Data reflects the following strengths:
○ ELA - 6th Grade 52% PM1 to 55% PM3 - 3 pt Increase
○ Math - Achieved our Goal of 50% by 3 pts (Scrubbed)
○ Math -  4% Increase from 47% PM1 to 51%  
○ 98% 7th Grade Adv Math 
○ Math 

■ 3rd 41%PM1 to 54% PM3 - 13 pts
■ 4th 12% PM1 to 20% PM3 - 8 pts
■ 6th 45% PM1 to 57% PM3 - 12 pts 
■ 7th 36% PM1 to 40% PM3 - 4 pts 
■ 8th 96% PM1 to 98% PM3 - 2 pts

○ Science
■ Achieved our goal of 40%!! +6 Pts We met our goal!!
■ 34% SY22 to 40% SY23



“



Election of Officers
► Chairperson- The chairperson shall preside at all meetings of the council and shall be a de 

facto member of all committees.
► Vice-Chairperson- The vice-chairperson shall act as an aide to chairperson and preside in 

the absence of the chairperson. In case of a vacancy in the office of the chairperson, the 
vice-chairperson shall become the chairperson for the remainder of the unexpired term

► Secretary- The secretary shall keep minutes of the meetings and shall be responsible for 
such correspondence is delegated to him/her by there chairperson. The secretary shall also 
document activities, decisions, and attendance of the Council and its committees for 
accountability. 

► Historian- The historian shall document the past, present, and future progress of the SAC and 
its committees. The historian shall maintain the minutes of previous years, any anecdotal 
records, and the SAC archives.

Election of officers will be done at next meeting



Title I



Dates to Remember

●
●
●
●

 



Adjournment

► Motion to Adjourn


